Minutes of a meeting of Horrabridge Parish Council held in the Village Hall

Present:

On Tuesday 11" November 2025 at 7.30pm
(also available at www.horrabridge-pc.gov.uk)

Clir M Huda (Chairman), Cllir S Roche (Vice Chairman),
Clir J Blackmore, Clir M Glinn, Clir T Lear, Clir M Harvey,

In Attendance: Caroline Ellis — Clerk

125:25/26

126:25/65

127:25/26

128:25/26

129:25/26

130:25/26

131:25/26

132:25/26

133:25/26

134:25/26

One member of the public
Clir C West (WDBC)
Clir M Fife-Cook (DCC)

Apologies for absence — Apologise tendered by Clir Moorhead (work), Clir
Edmondson (health) and Clir James (personal reasons), was approved by the
Council.

Declarations of Interest — None

Public Participation - None

Co-Option — No applications received.

Confirmation of the minutes of the Council Parish meeting held on Tuesday
14t October 2025— On the proposition of Clir Huda, seconded Councillor Lear, the
Council RESOLVED to agree the minutes of the Tuesday 14" October 2025
Council meeting was a true record and was signed by the Chairman.

Finance —

e The bank reconciliation, Trial Balance, and Budget Report dated 315
October 2025 was reviewed and on the proposition of Clir Roche,
seconded ClIr Lear, the Council RESOLVED to approve.

e Payments, Clerk’s and staff salaries, was reviewed and on the proposition
of ClIr Blackmore, seconded CliIr Glinn, the Council RESOLVED to
approve.

e The Council noted HPC had received a grant form DCC Locality Budget
Fund for £395 (£170 water heater and £225 Air Ambulance Night Landing
Light.

Borough and County Councillor Reports — Clir West (WDBC) reported District
and County Council would be submitting their preferred options regarding Local
Government Reorganisation, to the Government by 29" November 2025.The
outcome could be known by late spring, early summer 2026. West Devon
Matters were having a meeting on 12" November at Okehampton Police Station.
All welcome. Clir West informed the Council of available grants, including The
Community Halls Capital Grant Fund Scheme.

Budget 2026/2027 - Clir Roche suggested an ear marked fund was created for
Electric Vehicle Charging Points with the value of £5000. No other questions or
comments.

Teens Hangout — The Clerk reported there had been no issues, therefore, the
Council agreed to continue with the current arrangement.

Allotment Charges — The Council agreed to defer to the next meeting.

Page 1 of 3



135:25/26

136:25/26

137:25/26

138:25/26

139:25/26

140:25/26

141:25/26

142:25/26

143:25/26

144:25/26

Village Hall Charges — The Council agreed to defer to the next meeting.

Burial Charges — The Council agreed to defer to the next meeting.

Christmas Event/Trees — Clir Blackmore reported the event was arranged for 30™
November from 5pm. ClIr Glinn was organising the delivery of the trees (1no 10ft
trees and 2no 6ft). School children would be singing, and mulled wine and mince
pies would be served from the London Inn. There would be goody bags for the
children. Funds had been raised to cover the costs. So no cost to the Council.

Devon Oaks — ClIr Roche reported both he and Clir Edmondson attended a site
inspection, which was arranged by DNPA. They also attended the meeting at
Bovey Tracy where DNPA considered the appeal.

Clir Fife-Cook arrived.

Policies — on the proposition of Clir Huda, seconded CliIr Lear the Council
RESOLVED to adopt the following policies, with the agreed amendment to the
Absence Management Policy as suggested by Clir Blackmore.

Financial Regulations

Financial Risk Assessment and Management Policy
Delegation Scheme

Business Continuity Plan

Absence Management Policy

Village Hall — Fire Extinguisher Inspection — The Council noted the fire
extinguishers were inspected on 16" October 2025. One was out of date and
needed to be replaced. The next inspection due October 2026.

Open Spaces Report — Clir Glin reported it was anticipated there would be 2
more grass cuts this year. After the cuts the mower would be serviced at an
approximate cost of £300 + VAT. Most of the leaves have fallen which should
lessen any possible storm damage. The blocked drain in Chapel Lane was
reported to DCC Highways, but no action was taken. The poor state of the road
at Chapel Lane/ Pencreber Road had also been reported. Remedial action to the
trees was due in November and December. Clir Glinn had made a new access
ramp for the Village Hall. Suggested asking Clir Edmondson to if she would
consider becoming the Snow Warden. To be added to the next agenda. The Air
Ambulance night landing lights were not working remotely; this was being
investigated.

Progress Reports — CliIr Lear reported the cost was approximately £300 for the
wildflower and grass seeds and was investigating possible funding.

Councillor reports and items for future agenda - The following was requested
to be on the next agenda

EV charges for Pavilion

Pavilion car park

Appoint a new Snow Warden

Public Participation — CliIr Fife-Cook (DCC) reported the planning issue
regarding the footpath by Devon Oaks was being discussed at committee. He had
been approached by residents living near Magpie bends asking if DCC could
consider reducing the speed limit from 60 to 40. There was another meeting
planned regarding Devon Oaks.
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Next meeting 9" December 2025

Meeting ended 20.27

Councillor M Huda DATED:
Chairman
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